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We appreciated the opportunity to assist Hanover Township by facilitating the FY 2011 strategic planning session on Saturday, November 21, 2009.  During the FY 2011 strategic planning session, department directors and agency officials reported FY 2010 goal accomplishments and their recommended FY 2011 strategic goals, and the Township Board reaffirmed the Township mission statement, created a vision statement, engaged in a dreaming session, revisited and brainstormed the internal and external organizational challenges, and selected and prioritized the FY 2011 departmental and Board strategic goals.

The following consultant’s report summarizes the results of the FY 2011 strategic planning session.
Mission Statement

The township mission statement is an expression of the Township government’s purpose, role, and values. At the November 21, 2009 strategic planning session, the township board reaffirmed the following mission statement:

Mission Statement

Hanover Township is committed to providing an array of quality, cost effective, community-based services, and to acting as a dynamic and responsive organization that delivers services in a responsible and respectful manner.


The consultants continue to recommend that the township mission statement be shared with township staff, citizens, and businesses. For example, the mission statement should be visible to employees and the public at all township facilities and placed on official public reports, documents, and letterhead.  We would also suggest that the mission statement be incorporated into the materials for township board meetings.  For example, the township mission statement could be prominently displayed at each board meeting or printed on the Board’s agenda.  Given the Board’s commitment to the mission statement and the connection between the Township’s strategic goals and the mission statement, the township board might consider linking each major item on the meeting agendas with a specific strategic goal or the mission statement.

Vision Statement


The township vision statement represents the Board’s expression of what can be accomplished during the next five years to realize the Township mission. At the November 21 strategic planning session, the Board endorsed the following vision statement:

Vision Statement

Hanover Township will become a sustainable government, recognized as a leader in facilitating collaboration among residents, businesses, public, non-profit, educational, and research institutions to produce integrated social services and effective governance.

Dreaming Session


The consultants asked the Township Board to visualize what the ideal Hanover Township would look like were there no internal or external organizational constraints or challenges.  Board members were invited to share their dreams with fellow Board members. The following dreams emerged:

1. Construct an Elgin Campus that includes a home for all Township departments

2. Provide paratransit services and facilities to township residents

3. Hire more Township outreach staff

4. Provide opportunities for youth that create career paths, thus reducing the dropout rates and juvenile delinquency.

5. Construct a Youth Center that serves all township youth.

Internal and External Organizational Challenges


The Township Board then brainstormed the internal and external organizational challenges and constraints facing the Township that need to be overcome in order to successfully achieve the mission, realize the vision, and make the shared dreams come true. Below are the results of the brainstorming session: 

Internal Organizational Challenges (In no particular order)

· Interdepartmental communication 

· Revenue constraints

· Active and successful grant writing operations

· Physical space constraints

· The township relationship with Elgin 

· Lack of resident awareness of the township services

· Township has a limited service relationship with residents without special needs.

External Organizational Challenges (In order of priority)

1. Effectively communicate the township message in today’s world that mixes traditional and technology-based interactions
2. Overcoming the poor reputation that townships have in general, thus affecting Hanover Township’s reputation

3. Cultural assimilation (reduce the culture gap)

4. Need to maintain town strengths in face of increasing demands and expectations for service
5. Adverse economic conditions affect demand for services and access to the necessary resources
6. Mental Health 708 statute

7. State codes pertaining to townships

8. There is a growing low-income, aged, and minority population with special needs

9. The impact of municipal, county, and state politics on the township

10. The jigsaw puzzle of overlapping, non-contiguous, and autonomous jurisdictions makes it difficult to develop and sustain relationships with other governments

11. Township has limited taxing authority that presents a revenue challenge

12. State tax cap

Board and Department Strategic Goals 


Strategic goals are the important projects, programs, or policies/plans that make it possible to reduce the internal and external challenges and achieve the shared township mission, vision, and dreams. 

At the strategic planning session on November 21, 2009, the Township Board, Township Administrator, the Assessor, Township Clerk, Director of Community Health, Emergency Management Agency Director, Facilities and Maintenance Director, Highway Commissioner, Mental Health Board Director, Director of Senior Services, Director of Welfare Services, and Director of Youth and Family Services reported the departmental FY 2010 accomplished goals and FY 2011 recommended goals (See the Appendix for the full report). Board members then queried each of the department directors or agency officials.


The Township Board then discussed, selected, and prioritized the FY 2011 goals for the following seven departments:

1. Office of Community Health

2. Emergency Management Agency

3. Facilities and Maintenance

4. General Government/Administration

5. Senior Services

6. Welfare Services

7. Youth and Family Services

The Township Board also discussed, selected, and prioritized the Board’s FY 2011 strategic goals. Departmental and Board FY 2011 goals were determined and prioritized by consensus.

Township Board (FY 2011 Goals, not in order of priority)

1. Oversee development and implementation of the community relations/communication plan  (aligns with goal in the Administration Department) including but not limited to the following components:

· Educating citizens about the unique and comprehensive services and the benefits offered by township government

· Needs of township citizens

· Communicating in traditional and technology-based interactions with church groups, homeowners’ associations, and social media

· Newscasts and government television shows

2. Conduct a comprehensive community needs assessment using a multi-phased approach including surveys, focus groups, and interviews to determine public opinion of township services and areas of need in the spectrum of social services available in the community.
3. Township to provide an A-Z services guide for citizens in the township
4. Board to hold regular workshops with local governments and non-profits in the township. Need to develop a new strategy for when and where to hold such meetings.
General Government/Administration (FY 2011 Goals, in order of priority)

1. Management staff development utilizing the concepts of Patrick Lencioni emphasizing team building focused on trust, positive conflict, commitment, accountability, and results. Tactical, strategic, and off-site meetings will be used to accomplish Board goals and objectives and increase cohesiveness.

2. Plan and implement the FY 2011 Capital Improvement Program including the renovation of the Astor Avenue Community Center, planning and design of the Senior Center lower level, and planning of the senior park, “Runzel Reserve.”

3. Research alternative general liability and special liability insurance options and recommend preferred alternatives to the Township Board for consideration.

4. Implement the communications and community relations plan as adopted by the Township Board.

5. Continue to complete NIMS training throughout the Township to gain federal compliance.

Office of Community Health (FY 2011 Goals, in order of priority)

1. Work cooperatively with local intergovernmental agencies and internal departments to identify high risk clients and assist with disease management issues; decrease emergency situations for Township residents as applicable and begin groundwork for Medical Reserve Corp.

2. Increase prevention services/clinics within the Township.

3. Increase public awareness about the Office of Community Health and the services we provide.

4. Expand policies and procedures for the Office of Community Health and implement training programs for staff.

Emergency Management Agency (FY 2011 Goals, in order of priority)

1. Complete and implement the Emergency Operations Plan (EOP) by May 1, 2010, to include defining core volunteer training, complete training, dispatching plan, and responding to calls.

2. Complete “Comprehensive All Hazards Preparedness Plan.”

Facilities and Maintenance (FY 2011 Goals, in order of priority)

1. Going Green: Research and develop ways of saving energy throughout the Township, including but not limited to the repair or installation of a “Green Roof” for the administration building.

2. Work with architects and building contractors to plan the build-out of the lower level of the Senior Center.

Senior Services (FY 2011 Goals, in order of priority)

1. Develop a senior services implementation plan for presentation to the Board, based on the consultant’s findings.

2. Collaborate with local governments and other agencies to increase resources.

3. Create a Fund Development Plan to increase corporate or individual sponsorship of programs.

Welfare Services (FY 2011 Goals, in order of priority)

1. Establish a Township Social Services Coordinating Council that is responsible for creating a coordinated social service delivery system throughout the Township

2. Collaborate with the Youth and Family Services Department by developing the Community Work Program so that general assistance recipients can learn new job skills and improve technology skills.

3.  Implement a General Assistance Support Group where clients can develop new relationships, socialize, and have the opportunity to discuss issues as well as accomplishments.

Youth and Family Services (FY 2011 Goals, in order of priority)

1. Reorganize and develop the HTYFS’s Outreach and Prevention Services.

2. Develop, implement, and evaluate the Alternative to Suspension program.

3. Solidify research findings related to alternatives to juvenile court programs, and develop a program to be launched in possible partnerships with police departments, juvenile court probation officers, and school administrators.

4. Research and develop a program to address youth employment through the development of a job incubator/bank, training for soft skills, school completion strategies, money management skills, and community service learning opportunities for hands on learning and experience.

Conclusion

The Hanover Township Board and administration should be commended for their continued commitment and dedication to strategic planning and the thoughtful, productive, and collegial way the FY 2011 strategic planning process was conducted. The consultants recognize the progress that has been made regarding the successful completion of the FY 2010 strategic goals. We also note how well the FY 2011 Board and departmental strategic goals connect with the Township mission and vision statements.  

Since the first strategic planning session in November 2007, the consultants cannot help but notice that the Township strategic planning sessions have become more efficient, productive, and purposeful.  It is evident that the township elected officials and administration take their governing and management responsibilities very seriously. We are confident the Township Board and administration can and will efficiently and effectively implement the FY 2011 strategic goals, thus making it possible to realize the Hanover Township mission and vision. 

We are very pleased to have been involved in a very successful strategic planning session.  Please let us know if you have any questions or if we can be of further assistance to Hanover Township.
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